Questions for SAU Board

. What is the survey format?

ANSWER: The survey will have a series of “core” questions
that will be asked of all teachers in the SAU and a “custom”
set of questions that will reflect issues unique to a particular
school or level of school

. Will we have a series of faculty surveys or one “blanket”
survey? (i.e. Will the survey Board effectiveness be separate
from the information sought by the QEC sub-committees
and/or separate from the information teachers want to share
with the board )

ANSWER: There will be one survey that will incorporate all of
these areas

. Who will receive results? (i.e. Will each school receive only
it’s responses? Will the results be posted on our web site?)

ANSWER: The consultant will prepare a report including the
results and his/her analysis of the findings that will be widely
disseminated.

. Will the survey include open-ended responses, and, if so,
how will those results be reported?

ANSWER: To facilitate a timely response, the survey will not
incorporate open-ended questions but will likely provide an
opportunity for extended response questions. Extended
responses will be reported in unedited form with ad hominem
comments deleted.

. How will the results be used?

ANSWER: The SAU Boards will use the survey to devise
strategies for improving employee relations at all levels of the
organization and to identify organizational impediments to
school improvement.

. How often do we anticipate administering a faculty
survey?

ANSWER: The SAU Boards envision an annual survey with
some modifications to questions likely.



