QED Constituencies

Ultimate Goals Fears

1. Decent compensation 1. Administrative burdens/interference with teaching

2. Collegial atmosphere 2. “Witch-hunts”

3. Respect for professional expertise 3.
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Ultimate Goals Ultimate Goals
1. Safe and supportive social atmosphere 1. Minimize cost
2. Educational chall?nge appropriate to ability Administrators 2. Maximum value for $
3. Excellent teacher in every classroom 3.
Parents Taxpayers

Fears Fears
1. Individual child lost in crowd 1. Little external incentive
2. Academic challenge too hard or not hard enough for specific child to creatively minimize

3.

costs or make tough
choices = ever
increasing costs



