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Overall structure to assess and improve success.

L. Establish goal of continuous improvement and board structure for implementation and assessment
II. Should we be trying to define quality or should we be trying to define goals and success?
III.  The Key to success of process is communications-both putting it out and commitment to understand

Management of Process
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(A)- It is critical to segregate the information desired by the level of assessment that it relates to for example information related to the
assessment of a particular activity or program is at a different level (perhaps “program level” than information relating to summary
assessment information of the schools as a whole. This is not to say that the assessment of a particular program should not be done but
that it is important to clearly define where that activity of the committee fits into an overall plan.

(B)-Standards refers to the standards of educational achievement established by the educational establishment and by the schools as
targets for student learning-The standards also identify criteria for assessing achievement against those standards. There appear to be
standards for the “hard” academic subjects (English, math, science, history etc), and the arts. I did not find standards for matters such
as citizenship, community service, values etc.

Page 2 of 2



