School Board

Rick Johnson, Chair
Neil Odell, Vice Chair
Tom Candon

Lisa Christie

Marcela Di Blasi
Kimberly Hartmann
Jonathan Hunt

Ben Keeney

Kevin Knuuti
Deborah Bacon Nelson
Garrett Palm

Dresden School District

2022-2023 Budget Proposal

February 24 2022

Administration

Jay Badams, PhD, Superintendent of Schools

Robin Steiner, Assistant Superintendent of Schools

Jamie Teague, Business Administrator

Tim Boyle, Principal, Frances C. Richmond Middle School
Anissa Morrison, Associate Principal, Frances C. Richmond Middle School
Julie Stevenson, Principal, Hanover High School

Debra Beaupre, Associate Principal, Hanover High School

Liz Murray, Interim Associate Principal, Hanover High School
Rhett Darak, Director of Student Services

Tony Daigle, Director of Facilities

Joshua Mulloy, Director of Technology

R
M
HHS

2022-2023
Dresden




Breaking down the $29.3M budget warrant article
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Dresden School District proposes a $1.14M or 4.04%
growth in budget expenditures...

Budget
+0.12% +1.69% +2.23% +4.04%
2 30 al
é $28.20M +$34K +$477K +$628K = $29.34M
28 + I
2 - + I
28
27
26
0 B
21-22 SAU Wide RMS HHS 22-23
Budget Budget

Note: 22-23 Budget excludes 22-23 warrant articles 4 & 5. 21-22 Budget excludes Tech warrant article. Figures are rounded.
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... but a (mostly expected) loss of revenue results in
a 15.77% increase in net assessment

Net Assessment

+5.19% +8.68% +1.90% +15.77%
al
2 28 =
8 $21.94M +$1.14M +$1.90M +$418K = $25.40M R
7 — M
£ 24 - ISESIN
ofF
]
o0 2022-2023
Dresden
16
0
21-22 Net Dresden Looss of Gr 6 Loss of Other 22-23 Net
Assessment Expenditures Tuition Revenue Revenue Assessment

Note: 22-23 Net Assessment excludes 22-23 warrant articles 4 & 5. 21-22 Budget excludes Tech warrant article. Figures are rounded.



If all warrant articles pass, both Hanover and Norwich
projected education tax rates increase Jess than
prevailing inflation

+ 3.47%

Hanover
Education

Tax Rate + 6.6%
(All-in) Consumer Price Index
New England
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+ 3.260/0 12-month (]an 2022)

Norwich Ed.
Tax Rate —
Middle Yield
(All-in)

Note: The CPI New England division includes Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, and Vermont.
Source: Consumer Price Index - Bureau of Labor Statistics
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First debt payment of technology project appears in
2022-23, voters approved last year

$34K total increase in SAU 70 District Wide expenditures

Regular Education $(4,799) 1A
Superintendent Services B 58,899
School Administration $15

Building Maintenance & Custodial$(14,590) I
Debt Service & Transfers I $44.,885

$(25,000%(15,000)$(5,000) $5,000 $15,000 $25,000 $35,000 $45,000 $55,000
B Change from 21-22 Budget

* Net increase in debt service due to technology project loan added

Significant
* SAU70 Assessment — includes 2% non-union wage growth, 5% inc. health

Changes

insurance costs & restoration of +0.3 FTE for finance/business support
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RMS enrollment is growing by 31 students compared
to the current year’s budget

RMS Enrollment
g 430
7 330
280
230
180 135 142 135 131 133 142
130 94
82
- =cn 100 0K
30
Grade 6 Grade 7 Grade 8 RMS Total

m 21-22 Budget 21-22 Actual  ®22-23 Budget

Note: 22-23 Budget enrollment is projected based enrollment as of October 1 2021
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RMS staffing levels increased to reflect higher

enrollment projections

RMS Full-time equivalent (FTE) change from 21-22 Budget

Decrease

Total 22-23
Proposed Budget

None

45.70
FTEs

+1.28

Increase
v
ﬂ&/&& + 1.28
Certified Reg Ed Teachers
Staff
+ 0.64
Reg Ed Aides
+ 0.80
Special Ed. Aides

None

Total Staff
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Changes in RMS employee health and retirement
elections alone represent 55% of the total increase

$477K total increase in RMS expenditures

Regular Education I 209 757
Special Education I $95.707
Co-Curricular 1 $4.872 \Y
Guidance & Health W $14,999 ISESIN
Curr./Staff Dev., Media/Library $(1,993) 1
School Administration | $2,072 2022-2023
Building Maint. & Custodial B $29,546 Dresden
Transportations Svcs. Hl $28,000
Building & Site Improvements $-
Debt Service & Transfers 1 $3,600
$(100,000) g- $100,000  $200,000  $300,000  $400,000

B Change from 21-22 Budget
FY23 RMS Budget Total: $8,328,406 +6.07% vs FY22




RMS plans to equalize class sizes with growing
enrollment

Significant changes from 21-22 Budget

Regular education payroll tax & benefits

Special education payroll tax & benefits

Regular education salary (incl additional FTEs)

Field trips and assemblies restored (21-22 budget cut)
Technology equipment

Technology purchased services

+ $145,280
+ $117,740
+ $113,836
+ $24.000
+ $18.333
+ $16,285
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More RMS employees elected family health plans

2021-22 RMS Health Elections 2022-23 RMS Health Elections

HHS

2022-2023
Dresden
Budget

2-Person

19%

Difference of + $151K




More RMS employees elected to participate in NH
State Retirement System

2021-22 RMS Retirement Plan 2022-23 RMS Retirement Plan

ISESIN
VT (Zero

Pay)
31%

VT (Zero

Pay)
45%

2022-2023
Dresden
Budget

Difference of + $110K
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HHS expects smaller enrollment as larger Grade 12
cohort graduates and fewer tuition students expected
HHS Enrollment

800
700

600 M
500 HHS
400

300 . 106105 2022-2023
200 169166 168163169 166163163 163 Dresden
« B0 BCE en A0 Bude

705690661

Students

Grade 9 Grade 10 Grade 11 Grade 12 HHS Total
m 21-22 Budget 21-22 Actual  ®22-23 Budget

Note: 22-23 Budget enrollment is projected based enrollment as of October 1 2021




HHS reduced Regular Education staff and increased
support for Special Education based on enrollment
HHS Full-time equivalent (FTE) change from 21-22 Budget

Total 22-23
Increase Decrease Proposed Budget
.':l 75.81 M
S +0.45 - 127 FTE HHS
Certified Special Ed. Teachers ~ Regular Ed. Teachers 0 8;’
Staff 2022-2023
+ 5.00 030 Dresden
Spemi If%bAldes Regular Ed. Aides/Tutors 50.19 Budget
. FTE
Athletics °
+0.50 o Lo +5.20
Guidance Assts Security & Support Svc
126.00
Total Staff FTEs




HHS adjusted for increased Special Education needs
and improvements to Athletics & IT/Media support

$628K total increase in HHS expenditures

Regular Education  $(39,864)

Special Education $270,920

Vocational Education $- M

Co-Curricular I $906,120 HHS
Guidance & Health $(6,433) 1
Curr./Staff Dev., Media/Libraty I 136,201 9099-9093
School Administration mm §28 114 Dic e
Building Maint. & Custodial mm $31.251
Transportations Svcs. m $§9,715
Building & Site Improvements I $84.000
Debt Service & Transfers m $17,600

$(120,000) $(20,000) $80,000 $180,000 $280,000 $380,000
B Change from 21-22 Budget

FY23 HHS Budget Total:  $15,590,847 +4.19% vs FY22




HHS is restoring technology replacement cycle and
changing non-varsity athletics program
Significant changes from 21-22 Budget

* HHS Special Education payroll & tax benefit +$155,869

* HHS Special Education Asst Salary +$112,856

* Media equipment for classroom AV and peripherals +$108,950

* Technology equipment replacement (4 yr lease cycle) +$102,700 HHS
* Athletic Dept Salary (New Assistant Athletic Director) + $73,988

* School Admin payroll & tax benefit + $65,889 2022-2023
* Two best interest placements - Reg Ed tuition + $40,000 Dresden
* Textbook purchasing (cut last year) + $15,691 Budget
* Building & Grounds snow removal & refuse removal + $11,000

* Reduction of one undesignated sports program ($13,568)

* ESOL purchased services as known ($17,113)

* School Admin salaries ($306,375)

* Regular Education Teachers Salary ($207,334)




HHS support staff nearly doubled participation in
family health plans, rest of staff relatively flat

2021-22 HHS Health Elections 2022-23 HHS Health Elections

Single
19%

HHS

2022-2023
Dresden
Budget

2-Person

2-Person 160/0
20%

Difference of + $131K




Slightly more HHS employees elected to participate
in NH Retirement System

2021-22 HHS Retirement Plan 2022-23 HHS Retirement Plan

HHS

VT (Zero
Pay)

2022-2023
Dresden

46% Budget

Difference of + $60K




Recap: Dresden School District proposes 4.04%
growth in budget expenditures...

Budget
+0.12% +1.69% +2.23% +4.04%
2 30 al
é $28.20M +$34K +$477K +$628K = $29.34M
28 + I
2 - + I
28
27
26
0 B
21-22 SAU Wide RMS HHS 22-23
Budget Budget

Note: 22-23 Budget excludes 22-23 warrant articles 4 & 5. 21-22 Budget excludes Tech warrant article. Figures are rounded.
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Removal of Grade 6 Tuition expected, cost will be
included in Hanover’s share of Dresden assessment as

voted last year
$2.32M loss of total revenue from 21-22 Budget

Grade 6 Tuition e Zwr sy 00|
HHS Tuition $(90,998) I
Other Local Sources $(10,000) |
From Hanover Town $-
State Sources NH $(16,505) |
State Sources VT $-
FY22 Balance Carry Fwd $(300,000) INEG_N

$(3,000,000) $(2,500,000) $(2,000,000) $(1,500,000) $(1,000,000) $(500,000) $-
m Change from 21-22 Budget
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Recap: Increased expenditures combined with (mostly
expected) losses in revenue total + 15.77% net assessment

Net Assessment

+5.19% +8.68% +1.90% +15.77%
al
2 28 =
8 $21.94M +$1.14M +$1.90M +$418K = $25.40M R
7 — M
£ 24 - ISESIN
ofF
]
o0 2022-2023
Dresden
16
0
21-22 Net Dresden Looss of Gr 6 Loss of Other 22-23 Net
Assessment Expenditures Tuition Revenue Revenue Assessment

Note: 22-23 Net Assessment excludes 22-23 warrant articles 4 & 5. 21-22 Budget excludes Tech warrant article. Figures are rounded.



Net assessment is shared between Hanover and Norwich

taxpayers based on student enrollment, now including
Dresden Grade 6

22-23 Dresden Net Assessment

Average Daily Membership (Grade 6-12) $25,396,614
100% A M
80% 0.944% Hanover Norwich HER
60% e x 68.073% x 31.927% 9099-9093
40% S— +/- state/debt +/- state/debt NI
0% adjustments adjustments Ryl
0% - N
21-22 Budget 22-23 Budget Hanover Share Norwich Share
B Hanover M Norwich $17,192,476 $8,204,139
+17.57% +12.19%

Note: Beginning in 2022-23 Budget, Hanover Grade 6 has been designated as Dresden ADM students.
Net Assessment excludes 22-23 warrant articles 4 & 5. 21-22 Budget excludes Tech warrant article.




Excluding special articles, Hanover education tax rate
estimated to increase 1.03% or +$0.11 higher than FY22

Projected Property Tax Rate Per §1,000

assessed
22-23 Proposed % Change 22-23 Proposed % Change

.......... Budget  _21-22Actal  Budget 2122 Actual _ f’”’f"j’”
value

Hanover District $11,783,953 (16.80%)

—

$9.50 +6.15% 8

Dresden District @ 3
(Hanover Share)  $17,192,476 17.57%

L

$1.28 (25.58%) [

@)

+ $0.11 increase from FY22
=
Hanover Education $28,976,429  +0.66% $10.78 +1.03% %

Note: Hanover and Dresden District net assessments exc/ude Hanover warrant articles #4-7 and Dresden warrant articles
#4 and #5. Projected tax rate assumes $15 million increase in net property asset valuation for Hanover properties per
Town recommendation.
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If all warrant articles pass, the Hanover education tax
rate will increase 3.47%

Projected Hanover

Property Tax Rate Increase
Impact of Regular Local Budget Articles & State Tax Per §1,000 assessed
Hanover. Articles 2, 3, 6 property value R
+ Dresden: Articles 3 and 6 + $0.11 M
+ SI/VEPT ............................................................................................................................................................
Impact of Special Articles HHS
Hanover >
Article 4: Teachet’s Union Contract + $0.07 2022-2023
Article 5: Support Staff Union Contract + $0.02 Dresden
Article 7: School Building Maintenance Reserve + $0.06
Dresden
Article 2: Athletic Track & Field Repair N/A
Article 4: Teachetr’s Union Contract + $0.10
Article 5: Support Statf Union Contract + $0.01
Special Warrant Articles (sub-total) + $0.26

Total Hanover Education Tax Rate Increase + $0.37 or + 3.47%




Excluding special articles, Norwich education tax rate is
estimated to increase 1.69% or + $0.0314 (middle yield)

Projected Homestead Tax Rate Per 100

22-23 P d % Ch 22-23 P d %0 Ch assessed
- ropose % Change - ropose % Change
.......... Budget  21:22Actual  Budget 2122 Actual prepery
.............................................................. e
Norwich District $6,621,180 6.65% —
$1.8939 +1.69% 19
Dresden District € 3
(Norwich Share)  $8,204,139 12.19%
%
Included Included | =
(@)

Norwich Education $14,825,319 +9.65% $1.8939 +1.69%

Note: Norwich and Dresden District net assessments exclude and Dresden warrant articles #4 and #5. Assumes middle
range for base (homestead) property yield rate.
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If all warrant articles pass, the Norwich education tax
rate may increase 3.26% (middle yield)

Projected Norwich
Property Tax Rate Range
Impact of Regular Local Budget Articles & State Tax Per §100 assessed
Norwich: Articles 5 and 6 property value

+ Dresden: Articles 3 and 6 + $0.0314

Impact of Special Articles

Drresden

Article 2: Athletic Track & Field Repair N/A

Article 4: Teachet’s Union Contract + $0.0267

Article 5: Support Staff Union Contract + $0.0026

Special Warrant Articles (sub-total) + $0.0293

Total Norwich Education Tax Rate Increase + $0.0607 or + 3.26%

Note: Assumes middle range for base (homestead) property yield rate.
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Final Norwich education tax rate depends on State of
Vermont finalizing the base (homestead) property yield
rate and number of equalized pupils

Norwich Ed. Tax Rate Chg. Estimated Range (All Articles Included)

HHS

2022-2023
Dresden
Budget

Middle High
(0.13%) + 3.26% + 6.89%
-ot- -ot- -of-
$(0.0024) + $0.0607 + $0.1283
per $100 per $100 per $100




Recap: If all warrants pass, both Hanover and Norwich
projected education tax rates expected to increase less
than prevailing inflation

+ 3.47%

Hanover
Education

Tax Rate + 6.6%

(All-in) Consumer Price Index

New England

+ 3.260/0 12-month (]an 2022)

Norwich Ed.
Tax Rate —
Middle Yield
(All-in)

Note: The CPI New England division includes Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, and Vermont.
Source: Consumer Price Index - Bureau of Labor Statistics
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Hanover education tax rates have been falling in line
with the FY19 and FY22 town-wide property revaluations

Hanover Education Property Tax Rates

+0.7% -11.4% +5.3% +1.7% -14.2% +3.5%

15 1302 $13.11
: : $12.22  $12.43
’ $11.61 ’ $10.67 $1-1-._04 HHS
$10 =
. 2022-2023
5 P Dresden
$ i i Budget
wstopo FY1T  FY18  FY19  FY20  FY21  FY22  FY23 il
property value =3 il

Note: FY23 assumes all warrant articles pass.



Before the Common Level of Appraisal adjustments,
Norwich education property tax rates have been falling

Norwich Education Tax Rates - Before CLA

$3 -1.6% +1.0% -2.5% -3.4% -1.8% -3.5%
§2 $1.829  $1.799  $1.817 $1.772  $1.712 $1.682  $1.623
$1
50 HHS
per $100 FY17 FY18 FY19 FY?20 FY?21 FY?22 FY?23 9099-9093
property valne . . )
Norwich Education Tax Rates - After CLA Dresden
$3 +0.5% +2.0% -2.3% +0.6% +2.4% +3.3% Budget
g, $1803 $1812 $1.849 $1.807 $1.819 $1863  $1.923
L
350

FY17 FY18 FY19 FY20 FY21 FY22 FY23

Note: FY23 assumes middle property yield and all warrant articles pass.
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2021 New Hampshire School Achievement Results

New Hampshire
Department
of Education

HHS

2022-2023
E Dresden
Budget
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Dresden students are learning and graduating more
than any other New Hampshire public school district

Graduation Rate — 4 Year vs. Math & English Language Arts Proficiency

G?’Zld%dl‘lOﬂ Rﬂjg Top 25% Middie 50% Lower 25% izanle
Entities with null values for either indicator are en Loa‘edf 1 white

L

= Dresden
2
o [~ ] )
% . © % o © © Proficiency —
g Math & ELA:
m
= 79.50%
-% 40
??u Graduation Rate —
G >0 4 Year:
97.67%
®
0 O OREEOe000)9) (9100 9))(018000)8)[08(0 (00 O
0.00% 20.00% 40.00% 60.00% 80.00%  100.00%
Source: State of New

Hampshire, Department of Proficiency - Math & ELA (%)
Education, 2021 results

Pearson R-Value = 0.45



Despite declining state trends, Dresden students
maintained assessment proficiencies since COVID-19

Dresden Assessment Proficiency Over Time (RMS report)

J ELA Proficiency B vath Proficiency [ Science Proficiency
100 R

. 8 8 M
O

! HHS
= RMS
2092-2093

Science proficiency
improved +13%

Dresden

since 2019
2019 2020 202
District 84% *COVID 84% - VS -
ELA R I o )
Bradtichisnis School 79% oVID 79% a (20/0) dechne
' State 56% oVID 52%
ate o s across NH State
District 779 oVvID 75%
Math _ . e e
S — School 72% OVID 73%
State 48% *COVID 38%
Source: State of New District 70% *COVID 20%
Hampshire, Department of ;C efr_‘:c.e School 559 0 629%
. roficiency
Education State 399 0 37%




Dresden District delivers remarkable academic results
at an unrematrkable cost to taxpayers

2019 Avg Cost Per Pupil vs. Proficiency — Math & Enghsh Language Arts

Apg Cost Per P;/pz/ Top 25% Mide e S0%s Lower 25%
Entities with null values for either indicator are encoded in white
0 R
40K M
o HHS
%_
a
. IO ONOC
2 2022-2023
i
[7}]
a | Dresden
a1
o
2 Dresden
k=
2019 Average Cost
0K |--O-0 O 0D O O 00D MDDO ADO O Per Pupil:
$19.919
0.00% 20.00% A40.00% 60.00% 80.00% 100.00% ﬂ\fH Depz‘ Qf Ed
Source: State of New Proficiency - Math & ELA (%) definition)
Hampshire, Department of

Education Pearson R-Value =0.19




HHS Ski Jumping
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RMS Student Art

¢ S | 2099-2093
o St e 4 o - Dresden
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HHS Music
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RMS Grade 6 Inspiration
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Thank you Dresden...

Students
Teachers
Nurses m
> tT Staff iy HHS
Administrators F A 9099.9093
Parents Dresden
. Budget
Community

...for making this school year possible




