
 
2018-19 Norwich Budget Guidelines  

In an effort to achieve excellence in education, financial sustainability and public accountability in the 
Norwich School District, the Norwich School Board adopts the following budget guidelines for the 
development of the 2018-19 budget: 

1. When preparing the budget, the administration and board should be mindful of the external 
factors that influence the final town tax rate (CLA, Dresden assessment, statewide education 
tax rate). 

2. The board should anticipate and be prepared to address cost containment initiatives that are 
likely to emanate from the upcoming legislative session.1  

3. The administration should continue efforts to present creative staffing patterns that would 
result in efficient use of FTEs.  In addition, the administration and board should use the budget 
process to determine if existing programs are making the most effective use of resources. 

4. The administration and board will provide information to help taxpayers understand the 
relationship between the budget and the quality of education provided by the District.  To 
meet this goal, the board seeks a budget document that provides a written explanation of: 

• The levels of proposed spending for 2018-19. 
• The reasoning behind differences in the proposed spending levels for the 2017-18 

budget versus the 2018-19 budget. 
• The ability of the 2018-19 budget to promote excellence in the Marion Cross School. 

 
The Committee notes that the Norwich budget “Quick Model”2 projects a budget increase of 
approximately 3.61%: 
 
The “Quick Model” does not include the following additional cost factors that could add to the budget: 

• settlement of a contract with the support staff union 
• the need to move the LEEEP program to a line item in the budget – in past years the 

program has been paid for through Title II funds  
• the Federal government is proposing significant cuts to Title I and II funds 
• cost to establish an in-house Pre-K program  
• additional technology support staff  
• a 5-year building maintenance plan  

                                                
1 https://vtdigger.org/2017/09/29/scott-top-aide-asks-level-funded-department-budgets/#.WdRHeUyZPYI 
https://vtdigger.org/2017/10/02/depleted-education-fund-makes-for-likely-tax-increase/#.WdRJlUyZPYI  
2 The “Quick Model” includes the negotiated settlement with the teachers, special education forecasts and a 1.3% increase in other expenses 
(in line with current CPI). 


